
ALASKA ENA BOARD MINUTES
January 24, 2011
Members Present (with title) (denoted by “x”)

	x
	Cary VanDyke - President

	x
	Shelly Deering – Vice President

	x
	Erik Lewis - Secretary

	x
	Jeannie Molitor – Treasurer/ENPC Chair

	x
	Amy Anderson- Board Member

	x
	Betsy Harmon – Board Member

	x
	Patty Williams – Board Member

	x
	Carrie Doyle – TNCC Chair  


Time:  1/24/2011
@6pm

              Place: Conference call
	Issue/Topic
	Discussion
	Action/Follow Up

	Welcome discussion, call to order
	Cary Van Dyke


	

	1. Alaska ENA Membership challenge
	Ideas for improving recruitment

· group rates

· decrease fees

Fundraising-  “Pack the Sack”

	Members to explore the web page and survey ideas. 

	2. Budget report/ 2011 Budget
	Checking Balance:  $24, 419
Savings Balance: $4, 685

	Next biannual report due 2012

	3.  Budget allotments
	Delegate tuition reimbursement $6000
Webpage design (Walter) $500

Education fund $4000 ($2677 distributed last year)

Fairbanks education?

Newsletter $600

Delegate table at conference?

Jeannie education grant.

$1000 per person board member for conferences.

Articles of Corporation
	Vote on funding/grant approval 

Names updated at bank by Shelly

	4. EMS symposium
	Develop a nursing track at symposium

CEN or CPEN review,  hire local vs. national speaker


	Discuss lecture ideas


	5. Education
	Idea to create ENA education committee

	Betsy to chair the committee

	6.  Website
	Discussion updating the web page-
- Possibly create face book page for AK ENA

- Newsletter ideas
Mass email list of members to Cary.

Discussion to create a blog- might provide ideas

for what members are looking for in the web page
	Jeannie to email link to AK ENA web page to all ER managers in AK.  

 

	7.  Meetings in areas
	Discussion South Central ENA gathering
Discussion Fairbanks ENA meeting 
	

	8. CEN
	CEN or CPEN review,  hire local vs. national speaker


	Check availability of speakers and cost.  Funding through state grant possible.


	2011 Goals

1. Increase involvement at state and national level

2. Increase AK ENA members

3. Fund raising 

	Discussion on how AK can be more involved on a national level

Discussion on AK ENA role in education for local nurses.
	

	Meeting was adjourned at  7:40AK time
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