
ALASKA ENA BOARD MINUTES
December 21, 2011

Members Present (with title) (denoted by “x”)

	x
	Cary VanDyke - President

	x
	Shelly Deering – Vice President

	x
	Erik Lewis - Secretary

	
	Jeanne Molitor – Treasurer/ENPC Chair

	x
	Amy Anderson- Board Member

	x
	Betsy Harmon – Board Member

	
	Patty Williams – Board Member

	x
	Carrie Doyle – TNCC Chair  

	X   
	Ellie Encapera—National state liaison


Time: 12/21/2011
@ 18:00 pm

              Place: Conference call
	Issue/Topic
	Discussion
	Action/Follow Up

	Welcome discussion, call to order
	Cary Van Dyke


	

	1.  President’s call
	Discussed national president’s meeting
2012 Goals

Leadership Conference 2012
	

	2. Election Process/Issues
	Identified issues/concerns
+ Need to identify who voted (verify membership #)

+ Determine method of ballot delivery (mail –v-email)

+ Vote counting to be done by secretary AND non-board member

	+Process to reflect National ENA voting.  
+email list from ENA is current, remind members
+ Develop SOP for election process and nominations

	3.  AK ENA bylaws
	+ Add “1 year member before running for office”
+ Define Treasurer’s term, consecutive?

+ Create Treasurer-elect position?

+ #3 conflicts #1


	+Board to submit draft for revision/review and approval

	4.  Newsletter


	+ Encourage members to provide current email
+ Spring Conference with national speaker

 +Create Education council?
	+Secretary to create holiday  newsletter
+Next Newsletter in March

	5.  Spring 2012


	
	Next meeting tentative 1/18/12 @ 1800

	Meeting was adjourned at  18:45
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